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A feather in the cap of the Florentine ecosystem of innovation, not 

simply based on numbers, but also on the stories and faces of the inno-

vation centres in Florence. Because even in the digital era, where a lot of 

innovations take place thanks to the new technological advancements, 

innovations continue to be the exclusive result of human capital. 

A useful tool designed not only to present the Florentine ecosystem in a 

joint manner and thus to have the right awareness of its potential, which 

only an overall analysis can give, but also an intuitive compass for those 

who wish to choose Florence to plant new projects, in order to better fit 

into an already established network. 

This short guide is the result of a shared expedition embarked on under 

the wing of the European project SPEED UP of which the Municipality 

of Florence is the leader partner, together with many other protagonists 

of the innovation who operate in our territory, to stimulate synergies 

and encourage actions aimed at developing a real innovation supply 

chain in the city. Not an arrival point, therefore, but only a starting point 

for telling a Florence that, in the wake of its history, wants to continue to 

be a fertile and welcoming territory for new ideas and creative 

workshops to be built together.

Cecilia Del Re

City Councillor for Urban Planning, Environment, Urban Agriculture, 

Tourism, Exhibitions and Congresses, Technological Innovation, 

Information Systems.
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Why
Florence?

Territorial System of Innovation
A territorial system that adds value to entrepreneurial 

activities thanks to players focused on innovation, 

acceleration and business growth. A City of Marked
Attractiveness 

Italy2Invest (Nomisma)

Scientific and Technological Know-How
A cluster for high education thanks to a high concentration of institutes and universities, 

prestigious centres specialized in advanced research.

nd
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Università degli Studi di Firenze 
Ranking Italian Universities 

2018-2019 (Censis)

Research 
Centres

Foreign Academies 
and Universities

Quality of Life
A cluster for high education thanks to a 

high concentration of institutes and uni-

versities, prestigious centres specialized 

in advanced research.

Cultural Vibrancy 

Among Large Cities 

(Cities Monitor - European 

Commission)

Accessibility
Central hub of the Italian high-speed 

railway transport, and a city airport that 

connects to the major European airport 

hubs. Tramway

Investment for 

the tramway system

Airport

Investment for the 

Florentine Airport

Smartness
A city with quality peaks in the fields of 

smart mobility and smart government: 

wi-fi connectivity, open data development 

and digital services.

Italian 
Smart City 

(ICity Rate)

1.35 
Bil Bil

nd

st

nd
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Cultural Heritage
Its cultural, historical and artistic heritage is amongst the most popular of the world and 

represents the prestige raw material of the city. 

Tourist Attractions Museums and Art 
Galleries

Liveability
A urban environment that favours pedestrianisation and public transport throughout the 

metropolitan area.

Electric charging

Recharge Points

Bicycles shared Pedestrian areas

International Meeting Point
The destination of congress tourism that reflects the city’s 

vocation to attractiveness thanks to spaces and facilities for 

international events.
Events and Festivals
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A Brand Architecture supporting Products and Enterprises 
Made in Italy, Tuscany, Florence: three strong and multi-faceted brands that enrich the 

brand with the customer journey of an experience that adds value to the product.

Rate of Employment 

+20% on the domestic 

average

Corporation and 
Multinationals

Companies in the 

Metropolitan City area

Florentine Export 
Value

These are just some of the reasons why, 
even today, Florence attracts the most brilliant 

minds who are eager to discover, with all kind of 
experiments, and those who believe that, in 

order to develop new ideas, it is not sufficient to 
simply have a place to stay, but first and 

foremost a place where you enjoy a 
high-quality life. 
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SPEED UP
interregeurope.eu/speedup

The European Project SPEED UP, of which Florence is the project leader, was launched to 

support and promote the establishment and growth of small and medium-sized enterprises 

with actions that will improve their performance, thanks to the involvement of public and 

private players as well as outstanding entities that operate in Europe in various ways within 

the regional framework. The program’s purpose is to give life to innovative entrepreneurial 

ecosystems, transferring experiences and investments to their territories, as well as 

ensuring a better access to Structural Funds for specifically targeted entrepreneurship, 

including young people, migrants and women.

International Projects for Innovation
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REPLICATE
replicate-project.eu/cities/florence/ 

Project Leader alongside Bristol and San Sebastián, of the REPLICATE project, 

REnaissance PLaces with Innovative Citizenship And Technology, Florence is the 

European beacon for strengthening the sustainability and resilience of the city. The 

project, funded under the Horizon 2020 research and innovation program, aims at 

developing patterns of urban districts which link energy efficiency, e-mobility and smart 

ICT. Florence has strategically selected the Cascine / Novoli / Le Piagge district as a 

starting point from which to develop a new urban model to be replicated on a 

metropolitan level.

20,000 m2 social housing   -3,100 t CO2 on a yearly basis   25,000 citizens involved
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Investire a Firenze
comune.fi.it/pagina/investire-firenze

 

The city is not only viewed as a town hall and administration but as an opportunity for 

growth and investment: the Investire a Firenze (Invest in Florence) project was developed 

from this concept. A territorial marketing operation that the Municipality of Florence has 

designed to attract resources and encourage the regeneration of areas and buildings to 

be used for new and more functional purposes, giving maximum visibility to the 

opportunities existing on the territory. The project is structured in summary sheets

presenting abandoned areas and buildings or in the process of divestment of public or 

private property, with a useful floor area of over 2,000 square meters. 

37 areas to be regenerated  +340k m2 total surface 
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What can 
Florence offer
to Start-ups?
Florence is one of the leading cities in Italy in creating value for the 

territory through strategies that stimulate the establishment of new 

start-ups and the re-launch of spaces to experiment and identify 

forward-looking development scenarios. 

A fabric that adapts to changes in society to connect and make living 

places accessible and sustainable. Thanks to the shared planning by 

public institutions and private bodies, start-ups and enterprises can 

actively benefit from strong support for the development of products 

and services with a high rate of innovation. 

Dynamic connections among players that contribute to setting all 

necessary conditions to favour the growth and diffusion of new 

development projects. Discover the continuous evolution of an 

open and active community on the MakeNextFlorence platform.

1010 10
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Università degli Studi di Firenze
unifi.it

UNIFI represents one of the largest and most productive systems of the Italian public 

research, in relation to: the number and diversification of its researchers and the many 

junior scientists, participation in research programs of national and international interest, 

scientific results achieved and the financial flow which supports research and transfer 

activities from the outside. UNIFI researchers belong to 21 departments and use around 

40 structures between interdepartmental and inter-university centres. During last years, 

UNIFI has consolidated technology transfer activities under the coordination of the 

University Service Centre for Research Enhancement and the management of the 

University Incubator (CsaVRI).

11

http://unifi.it 


Foundation for Research and innovation
eng.fondazionericercaunifi.it 

Foundation for Research and Innovation (FRI) is promoted by University of Florence, 

Metropolitan City of Florence and Foundation Cassa di Risparmio di Firenze. FRI aims at 

the promotion of technology transfer, innovative processes and higher education, thus 

fostering relationships between University, Enterprises and Institutions, with an active 

involvement in the development of the metropolitan ecosystem of innovation. FRI offers 

support in the startup creation process to teams with innovative ideas.

+1,500  teams supported   +30 projects followed 
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FIRST Lab “FIRenze SmarT working Lab”
unifi.it/firstlab

FIRST Lab, a University of Florence laboratory, is sited in the very heart of the 

Metropolitan City of Florence, aiming at harvesting new young talents and ideas to be 

then transformed in services and prototypes, with high added value and social impact. 

The potential solutions are addressed to citizens, Public Administrations and enterprises. 

FIRST Lab is a new link of the metropolitan ecosystem of innovation, grounded on the 

collaboration among Enterprises, Institutions and University, and populated by students 

with multidisciplinary competences. The students will be the ones to take up the needs 

and challenges of the territory, so to trigger the problem solving process, which could 

be shaped into European projects, startups and business actions/ideas.

400 mq
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The economic categories of the sector in the 
provincial territory of Florence.

Information, guidance, assistance and specialist consultancy services to all members, as 

well as support in managing relations with institutions and social partners. 

confindustriafirenze.it

1,275 enterprises represented 
50 innovative start-ups

confartigianatofirenze.it

One-Stop-Shop for New 

Enterprises

confesercenti.fi.it

One-Stop-Shop for 

Enterprises

confcommercio.firenze.it

Formaimpresa and 
Fondo FOR.TE

firenze.cna.it

Business Services
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SSATI
ssati.it

Scuola di Scienze Aziendali e Tecnologie Industriali Piero Baldes is the centre for high 

vocational training promoted by the Municipality of Florence, Confindustria and the 

Chamber of Commerce. Since 1985 onwards, SSATI has trained over 10,000 students 

on business management and on skill assessment and certification. In response to the 

needs of businesses and the territory, with a perspective of openness to international 

experiences, SSATI has the goal of training and immediately getting specialized 

collaborators into employment, ready to respond to the challenges of a global market. 

SSATI is one of the founders of the MIP (Murate Idea Park) project for the incubation 

of new entrepreneurial ideas. 

95% rate of recruitment for students   +950 enterprises connected
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Chamber of Commerce of Florence
fi.camcom.gov.it/

The Chamber of Commerce of Florence supports the territorial innovation ecosystem 

with the Desk for New Enterprises and the Digital Enterprise Point, a service that 

aims at promoting the implementation of digitalization projects within Florentine 

micro-enterprises. 

The objective of the Digital Enterprise Point is combined with the need for innovation 

in the economic fabric through 4.0 technologies, which must necessarily enter 

entrepreneurial activities. Six digital promoters are involved in this awareness-raising 

phase, organizing training and information seminars, group exercises and customised 

consultancy.

400 meetings with enterprises   50 training hours
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Vivaio per l’intraprendenza
vivaiointraprendenza.it
 
The association Vivaio per l’Intraprendenza works to support self-employment and 

self-entrepreneurship through information, guidance, training, consultancy and 

networking activities. 

By supporting the local economy and social inclusion through the establishment and 

development of micro- and small businesses, it supports member entrepreneurs for the 

consolidation and implementation of activities. 

Vivaio per l’Intraprendenza spreads the entrepreneurial culture amongst young people, 

encouraging innovation and initiative, in collaboration with the education-training-re-

search system.
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Networking 
in Florence

To create high-value professional relationships, participate in 

networking events, keep up-to-date on the world of start-ups and 

innovation, share knowledge and professional goals, Florence is a 

city in turmoil open to international collaborations and incentives. 

It is no coincidence that Wired has chosen the magnificent rooms of 

Palazzo Vecchio to host Wired Next Fest, the annual must-have event 

on digital innovation that has seen amongst its guests the legendary 

Vinton G. Cerf. 

Even in everyday life, Florence offers moments and places to discover 

new points of view: its network of co-working places and sharing 

spaces beyond a desk and a meeting room, is among the most 

widespread and active in the Italian panorama.
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Nana Bianca
nanabianca.it

Nana Bianca is a Start-up Studio where start-ups, companies and freelancers are based. 

With the mission of promoting digital technology in all its forms, it is a big bang of 

entrepreneurial ideas and launch pad for both internal and external start-ups. 

Nana Bianca shines inside Nana Space, a place of contamination where you can endeavour 

in co-working, participate in workshops and events and share your know-how with 

a digital addicted community.

+50 start-ups in portfolio   1,500 m2 coworking spaces at Porta Romana

5,000 m2 coworking spaces at San Frediano 
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Impact Hub
florence.impacthub.net

Impact Hub Firenze provides about 200 professionals, start-ups and cooperatives with 

co-working stations and offices. It hosts and organizes meetings, events, workshops and 

consultancies, concentrating in over 1,200 square meters everything needed to give 

energy, opportunities and impact to work. During the day, it is a working place; during the 

night, with the BUH urban cultural circle, it becomes a meeting point for the city under 

the sign of music, culture and conviviality.

1,200 m2 of workstations and offices  200 professionals linked through networking
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TSH Collab
tshcollab.com/en/florence

TSH Collab is a co-working space within The Student Hotel, an example par excellence 

for hybrid hospitality in the world; a space that links students, travellers, freelancers, 

corporates and digital nomads. 

TSH Collab is a co-working space that offers all the benefits in a full-service design hotel; 

it is the place where work turns into passion, is an international community of creative 

people, start-ups and entrepreneurs who share spaces, projects and ambitions.

100 co-working station   390  hotel rooms / co-living space
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91C
91c.it

91C: co-working space is a space of innovation, sharing and interdisciplinary. The 91C’s 

team specialises in European design, providing support to start innovative projects and 

helping co-workers during every stage of development. 91C covers an area of 300 

square meters with 35 comfortable workstations and consists of three different modules: 

co-working space, coworkingcafé, two meeting rooms. We follow at least 10 projects 

in parallel and ensure their success. 

300 m2  space   35 co-working stations
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Multiverso Coworking Network
multiverso.biz

Multiverso is one of the main co-working networks in Italy, which randomly spreads 

from Florence to Tuscany and Umbria, testing different models of management, 

sustainability and care of their community. 

Today, it represents one of the most advanced models of widespread replication, 

establishing service hubs and spaces, equipped and specialized around the co-working 

concept. Since 2016 it has begun its diffusion in Lombardy with two offices in Milan 

and the new one in Como.

9 main offices  20 “satellite” spaces
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ZoWorking
zoworking.com

A new concept of co-working, a new way of working, integrated and at the forefront, 

which aims at becoming a container of ideas as well as a start-up accelerator, thanks to 

integrated services and the professionalisms it provides. 

An evolution of spaces with modular offices, advanced videoconferencing systems, show-

rooms, conference halls, training areas with the support of professionals to structurally 

initiate the business and even a TV STUDIO, a BARBER SHOP, a BAR and a RESTAU-

RANT.

90,000 m2  space
60 co-working stations   
30  independent offices
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FabLab
fablabfirenze.org

FabLab Firenze is a technological lab that provides its members with numerical control 

machines (3D printers, laser cutting), programmable electronic cards (Arduino, Raspberry 

PI) and more traditional tools for building domotics, IoT or anything else which revolves 

around technology. It is also an informal teaching centre and collaborates both with 

institutions and private enterprises and non-profit associations.
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Spazio CO-STANZA
spaziocostanza.it

CO-STANZA is the first co-working space in Florence with a baby care area, for those 

freelancers and employees - of the public and private sector - who choose to work on a 

smart working basis in a facility which offers the intimacy of a home and the functionality 

of an office.

Aimed at promoting work-life balance, CO-STANZA offers its users a wide combination of 

flexible and personalized services to foster individual growth from a human, professional, 

cultural and social point of view.

CO-STANZA = a place with different areas dedicated to work + a community of experts
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Funding 
in Florence
The access to funding sources for incubation, acceleration and 

start-up launching in Florence is encouraged and supported by 

institutional bodies and private entities that work in synergy and 

support the most promising realities with targeted growth programs. 

Like Fidi Toscana, the regional agency for financial services dedicated 

to the access to credit for small- and medium-sized enterprises, and 

Fondazione Cassa di Risparmio di Firenze that promotes business 

development through specific calls for proposals and funding. 

Some of the calls of ideas are MIP&BANforIDEAS, Tech Up, Start Cup 

Toscana, Innovation 2 Business, which stand out as the most interesting 

programs to transform an idea into a tomorrow’s enterprise. 

Even the world of private investors is well represented in Florence

by young enterprises such as BAN and Openseed, which select and 

introduce the best start-ups to an audience of business angels and 

venture capitalists eager to discover the new unicorn and launch it 

on the market.
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Firenze Business Angels Network - BAN Firenze 
businessangels.network

BAN Firenze, local network of IBAN Italian Business Angels Network, is a non-profit 

organization that operates as a meeting point between demand and offer, through 

actions of institutional and cultural promotion. Founded in 2014, it has forty-eight 

members: to date it has received over 300 applications and has met more than eighty 

start-ups. 

It organizes five meetings annually in which the new projects previously selected by 

an evaluation team are presented.

60 selected start-ups     5 meetings on a yearly basis
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OpenSeed
openseed.it

OpenSeed is a limited company established in 2016 with the participation of 

twenty-seven BAN Firenze members. It invests in start-ups’ shares and develops a wide 

range of activities: operational and technical support, capital recovery, fund raising, and 

strategic marketing. 

OpenSeed assists start-ups in their development also by making use of external 

collaborators and with the support of other incubators and business angel groups. 

The portfolio consists of thirteen start-ups.

13 start-ups in portfolio
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MIP&BANforIDEAS
https://bit.ly/2LAejZG

Searching for and supporting new ideas in the areas of digital and technological 

innovation: this is the purpose of the initiative promoted by Murate Idea Park with BAN 

as main partner. 

The call is addressed in the first instance to innovative services for the PA, education 

for the school of the future, design in the urban environment. Training, tutoring and 

mentoring, equipped spaces as well as a € 5,000 grant are the support tools for the 

selected projects.
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Calls and opportunities offered by the Region of 
Tuscany 

Visit the Region of Tuscany’s Calls page and read the Guidance on Incentives for 

Companies: all the information on regional, national and European projects in Tuscany 

is at your disposal, on hand.

https://bit.ly/2u7xK4c

What   Whom

• Funding  •  Enterprises

•   Concessions •  Citizens

•  Expressions  •  Bodies
     of interest     
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Incubators 
in Florence

A newly-established start-up, before embarking on a highly 
competitive market with confidence and without sudden back 
drops, needs to define all the aspects that outline its business 
model. 
For this reason, the presence, in an integrated innovation 
ecosystem, of organizations whose mission is to flank new 
start-uppers and future entrepreneurs through the sharing of 
acquired knowledge and experiences acquired, is necessary.
 
Training and mentoring activities, training, innovation advisory 
services: with these actions, Incubatore Universitario Fiorentino 
and Murate Idea Park lay the foundations for the establishment 
of a new entrepreneurial culture.
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Murate Idea Park
murateideapark.it

Once, they were stone walls built to lock up men and women and separate them from 

the outside world. Today, in the ancient halls of the former prison known as Le Murate, 

new business ideas are led to soar. Thanks to its community united by  love for 

innovation, trust in the future and a sense of belonging to the knowledge economy 

system, the Murate Idea Park project aims at connecting human resources and business 

ideas, providing training and mentoring to develop entrepreneurial culture. Through the 

call for ideas, the team of Murate Idea Park mentors select the most promising projects 

that, included in a targeted support process, will transform them from simple business 

ideas into companies ready for market launch.

51 member mentors  82 workshops and courses  16 teams followed 

+40 Business Angels 
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IUF - Incubatore Universitario Fiorentino
unifi.it/iuf

  

The Incubatore Universitario Fiorentino is the structure of the University of Florence 

which since 2010 has been promoting and supporting graduates and young researchers 

interested in developing innovative entrepreneurial ideas resulting from research activity. 

IUF disseminates business culture and entrepreneurship in the academic field and 

encourages relations with the territory by offering training courses, consulting services, 

mentoring, networking and equipped spaces. To this date, over 250 business projects 

supported with over 1000 people involved, 55 startups and spin-offs of the University of 

Florence established.

+250  projects admitted 
+1000 people involved
55 startups and spin-offs
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Accelerators
in Florence
It is called Large Hadron Collider. It is based in Geneva. It is led by the 

CERN. It forces particles into a tunnel wrapped in superconducting 

magnets. It makes them run until they reach 99.99999991% the speed 

of light and then shine. It is the most famous accelerator in the world. 

For those who work in the world of start-ups, accelerating has the same 

meaning but a mission of a completely different nature: finding, financing

 and making a business project with high technological potential and 

innovations, scalable in the market. In Florence there is a special 

observatory from which to observe how young start-ups turn into 

stars: Hubble Acceleration Program.
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Hubble
hubble.nanabianca.it

Hubble is an acceleration program aimed at finding “great ideas” through periodic calls, 

financing them and supporting their growth. It aims at scouting, tutoring, mentoring and 

starting up or accelerating the business of the best entrepreneurial ideas operating on 

the Tuscan, Italian and European territory, with a special focus on projects having a strong 

impact on the digital market and which can ensure positive effects on the development 

of the metropolitan territory. The areas of main interest are Share Economy, Smart Cities 

Solution, IoT, Energy, Saas, Mobile App, Circular Economy, Health, Bioinformatics. The 

program is funded by Cassa di Risparmio di Firenze and promoted by the Start-up Studio 

Nana Bianca and the Foundation for Research and Innovation.

10 start-ups selected on a yearly basis

500,000 €  in grants paid each year by Fondazione CR Firenze  

400,000 € in digital services made available to start-ups
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Successful 
Stories
There are 146 start-ups entered in the Register of Companies which 

have permanently chosen Florence as their operational headquarters, 

growing year after year. 

In our city they found the ideal support to define, develop and then 

launch a winning business model, capable of competing on the market 

with other players. 

Thanks to the support of the partners of the innovation ecosystem 

participating in the memorandum of understanding with the 

Municipality of Florence, we have selected some of them which 

stood out in the Florentine landscape. You can read their stories on 

the following pages.
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FoodMicroTeam
foodmicroteam.it

1. 
What Problem or Need 
does FoodMicroTeam solve 
and/or meet? 
With what solution? 

FMT provides technical-

scientific assistance to agri-

food companies that produce 

fermented beverages and food 

(wine, baked goods, cheese, 

cured meats). These companies 

often do not have within them 

experts capable of innovating 

or solving complex problems. 

Our team is able to do this 

because it consists of biologists, 

chemists, agronomists, food 

technologists, oenologists.

2. 
How did you generate inte-
rest around your product / 
service and conquer your 
first customers? 

Our first customers were the 

companies that in the years 

of university precariousness 

had financed us with research 

grants. When we used the 

acquired knowledge to create 

useful services for them, they 

became our first customers. 

3. 

At what stage of devel-
opment are you now and 
how do you see the futu-
re of FoodMicroTeam? 

In June 2019 we will no longer 

be a start-up but we will turn 

into an innovative SME and we 

will get there with a growing 

turnover and 5 employees. We 

hope to grow more and we 

want to do it by always innova-

ting, that’s why we do a lot of 

research in collaboration with 

the University of Florence.

4. 
What was the most 
difficult moment of your 
experience?
 
In the beginning, when we had 

to find a way to present our 

skills as services to be offered 

to companies. Turning scientific 

knowledge into technology 

transfer content is not trivial. 

In this, the pre-incubation 

experience at Incubatore 

Universitario Fiorentino was 

useful.
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5. When did you realize you 
made it? 

Let’s say we understood that 

we had taken the right path 

when customers started to 

increase and those we had, 

increased their requests for 

services.

6. What advice would 
you give to a young start-
upper? 

The advice we feel we can give 

are aimed at researchers who 

are thinking to start up spin-off 

services: finding the right team 

with a precise definition of 

roles, trying to interface with 

potential customers immedia-

tely, so as to understand if 

the choice to make technologi-

cal transfer and innovate it 

continuously is the right deci-

sion.

7. From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups? 

The existence of co-working 

and, speaking about spin-offs, 

the pre-incubation path of 

the Incubatore Universitario 

Fiorentino and the competen-

ces of the UNIFI Research and 

Innovation Foundation.
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Instal
instal.com 

1. 
What Problem or Need 
does Instal solve and/or 
meet? With what solution?
 
Instal is a people-based mar-

keting platform developed to 

offer its customers a solution to 

communicate effectively and in 

a personalized way with their 

users, leveraging the power of 

data and mobile apps. 

On the one hand, enterprises 

try and find a way to communi-

cate with their customers and 

develop their loyalty, while on 

the other, users are flooded 

with millions of content. Instal 

connects these two entities via 

its own platform, where big 

brands can anticipate de-

mands and meet the needs of 

customers, with personalized 

content.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?
 
Commitment, perseverance 

and proprietary technology 

have been our initial strengths. 

Being able to rely on in-house 

technologies and being able to 

anticipate and adapt to market 

trends is what has enabled us 

to win over our first customers. 

3. 
At what stage of devel-
opment are you now and 

how do you see the future 
of Instal? 

We are currently in the market 

expansion phase. Among the 

future projects there is, first 

of all, the internationalization, 

continuing in the wake of the 

opening in NY. 

Continuing to offer innovative 

solutions abreast with changes 

and demands from the market 

and users, is another of the 

points on the agenda.

4. 
What was the most dif-
ficult moment of your 
experience? 

Without any doubt, having to 

face physiological peaks, even 

negative, of the market and so 

far, we have succeeded in this.
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5. 
When did you realize you 
made it?
 
When we have started to add 

big brands from all over the 

world to our customer list. 

The appreciation obtained so 

far, such as the Ernst & Young’s 

“Start-up of the Year” award 

and being counted by PoliMi 

among the highest turnover 

Italian start-ups, were other 

important signals.

6. 
What advice would you 
give to a young start-up-
per? 

Great determination, openness 

to innovation and a great desire 

to learn, grow and get involved.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups? 

Florence has always been an 

important cultural centre and 

today it is also one of the main 

centres of innovation on the 

Italian scene. 

Being part of realities like Nana 

Bianca, where start-ups from 

different sectors and realities 

converge and where innova-

tion is constantly being felt, is 

undoubtedly a great advantage 

in terms of development and 

growth.
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HiGoal
higoal.it

1. 
What Problem or Need 
does HiGoal solve and/or 
meet? With what solution?
 
Youth and amateur sports clubs 

cannot afford a video maker 

to shoot match videos. HiGoal 

is the first device capable of 

automating the shooting and 

editing process of the highlights 

of a football match. With our 

technology, all enterprises will 

be able to generate their own 

highlights, with a business 

model that allows companies to 

monetize videos by generating 

self-financing.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?
 
The most important thing 

before starting is the validation 

of the idea. In order to avoid 

finding ourselves in a demand-

less market, we have armed 

ourselves with a lot of patience. 

We bought a camera, made a 

beta website and went to shoot 

all the home matches at the 

Affrico field for five months. 

After the first weekend we 

had 500 registered users and 

dozens of e-mails of thanks 

every day.

3. 
At what stage of devel-

opment are you now and 
how do you see the future 
of HiGoal? 

Although still at an early stage, 

we are already selling the first 

devices in Florence. I hope, 

from here to the next 3-4 years, 

to be able to build a leading 

company in Europe in technolo-

gies applied to sports.

4. 
What was the most dif-
ficult moment of your 
experience?
 
The phases of a start-up are all 

very difficult, every day we face 

new and complex challenges. 

The secret is to make inno-

vation a corporate culture in 

order to find solutions.
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5. 
When did you realize you 
made it?
 
We still have to demonstrate 

a lot. The world is running fast, 

with very strong global com-

petition. There is no comfort 

zone in hi-tech, we must make 

creativity our winning weapon.

6. 
What advice would you 
give to a young start-up-
per? 

Making a start-up is not a 

game between friends. To win, 

you must fall in love with the 

problem you want to solve and 

your solution: only then you will 

develop the survival instinct 

that stimulates your wits in 

times of risk.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups? 

Florence is a city of enormous 

potential; those who grow here 

receive a taste of education for 

free that in other countries is 

impossible to have. In recent 

years local institutions have 

paid more attention to the 

theme of start-ups: 

the Murate Idea Park project 

is a demonstration of that. A 

wonderful complex for boys 

and girls to create new ideas.
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Viralize
viralize.com

 
1. 
What Problem or Need 
does Viralize solve and/or 
meet? With what solution? 

Recently, the use of online 

video content has seen an 

exponential growth. Viralize is 

a technological platform that 

supports publishers, brands 

and content creators in the 

implementation and moneti-

zation of their video strategy 

through advertising.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?

Innovation. We were among 

the first ones on an internatio-

nal level (and first in Italy) to 

introduce a video player desig-

ned for large-scale advertising 

distribution which, along with 

the right commercial strategy, 

allowed us to conquer the first 

major customers.

3. 
At what stage of devel-
opment are you now and 
how do you see the future 
of Viralize? 

Viralize is today the leading 

supplier of products and 

technologies for online video in 

Italy. Osservatori.net has also 

recently recognized us as the 

first start-up in 2017 for turno-

ver. In the near future we will 

focus on adjacent markets and 

support video advertising, with 

particular reference to data 

and artificial intelligence.

4. 
What was the most dif-
ficult moment of your 
experience? 

Developing the right product 

and having a positive response 

from a commercial point of 

view (in short, validating the 

idea) are without any doubt 

the most important challenges 

when you start, and those that 

lay the foundations for then 

expanding and structuring a 

successful business.

5. 
When did you realize you 
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made it? 

Seeing important publishers 

and brands, Italian and interna-

tional, using our platform was 

certainly a motive of satisfac-

tion.

6. 
What advice would you 
give to a young start-up-
per? 
Talking to users and customers, 

even before starting to develop 

a complete solution. Minimizing 

distractions and focus on a few 

well-defined and measurable 

things. Being curious.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups? 

A city on a human scale, with an 

international flavour and a high 

quality of life. Especially in the 

initial stages, where product fo-

cus, fast iterations and market 

exploration are fundamental, 

Florence is certainly an ideal 

choice.

In march 2019, Viralize has si-

gned an agreement to transfer 

100% of shares to VETRYA, 

representing one of the most 

important exits in the Italian 

hi-tech sector.
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Listupp
listupp.it

1. 
What Problem or Need 
does Listupp solve and/or 
meet? With what solution?
 
Listupp aggregates fashion, 

design and lifestyle brands in a 

single platform, providing users 

with the chance to find all they 

want in a single website. Thanks 

to a cutting-edge technological 

development that focuses on 

shopping addicts, a careful se-

lection of products, style guides 

and outfit suggestions, users 

will find the best advice during 

their shopping sessions.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?
 
We have focused a lot on 

technological development and 

style guides: both fundamental 

to attract the attention of shop-

ping addicts but also of those 

who manage on-line boutiques 

and who have understood that 

they can trust our approach.

3.
At what stage of devel-
opment are you now and 
how do you see the future 
of Listupp? 

At the moment we are working 

to create an increasingly profi-

table relationship with our cu-

stomers, which can offer them 

the opportunity to have greater 

visibility via our platform, and 

us obviously to grow.

4. 
What was the most dif-
ficult moment of your 
experience?
 
There have been difficult mo-

ments and there will be many, 

but we are a very united team 

and we have a vision that allows 

us to work concretely and with 

tangible goals.

5. 
When did you realize you 
made it?
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Every day in reality is full of 

challenges and every day we 

make our best efforts to over-

come them.

6. 
What advice would you 
give to a young start-up-
per? 

Never lose the enthusiasm and 

the desire to establish records. 

And also, not to forget to have 

fun.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups?
 
A city like Florence and a 

reality such as Nana Bianca 

certainly helped us a lot. The 

comparison with other talents 

and start-ups, the possibility 

of always having to deal with 

new experiences and skills and 

also living in a culturally active 

city like Florence, represent a 

fundamental contribution. 
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Laborplay 
laborplay.com

1. 
What Problem or Need 
does Laborplay solve and/
or meet? With what solu-
tion? 

Laborplay introduces playful 

elements within the business 

world, renewing tools and me-

thods for the assessment and 

training of soft skills. Through 

the gaming of our PlayYourJob 

App, users can demonstrate the 

acquisition of new skills, flag 

the most interesting job ads 

and aim for the job match.

2. 
How did you generate the 

early interest around your 
product / service and con-
quer your first customers?
 
Fortunately, we had a good 

network of initial contacts. 

Then by combining scientific 

with increasingly disruptive 

ideas, we were able to propose 

the game within contexts that 

have very little fun. Events 

and fairs, social networks and 

promotional demos help us 

maximize our presence in the 

imagination of the reference 

market.

3. 
At what stage of devel-
opment are you now and 
how do you see the future 
of Laborplay? 

Thanks to the sale of tools 

and services for personnel 

assessment and training, we 

independently financed the 

development of PlayYourJob. 

For the future, we are looking 

for new capital that can help us 

enter international markets.

4. 
What was the most dif-
ficult moment of your 
experience? 

Those “important decisions”, 

when it is necessary to indicate 

the course of the business de-

velopment, the road to follow 

to your collaborators and try 

and govern the unpredictable. 

The most difficult moments are 

those of challenges, moments 

when there is  little certainty 
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about everything.

5. 
When did you realize you 
made it? Did we make it? 

We still need a long time! But 

when you do what you like in 

an environment that you love, 

it’s definitely a good start: and 

then, anyway, over 25,000 peo-

ple have already participated in 

our PlayYourTest!

6. 
What advice would you 
give to a young start-up-
per? 

Don’t start with solutions but 

with questions. Ask yourself 

many questions, even the 

simplest ones, that can help 

focus on the needs to which 

the company wants to respond, 

seizing every opportunity, even 

those apparently more distant 

from its sector.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 

start-ups? 

Florence reminds us of beau-

ty every day and forces us to 

strive for excellence. Moreover, 

due to its strategic position, it 

allows us to easily and quickly 

connect with the most impor-

tant Italian and European cities.
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Mahister
mahister.it

 
1. 
What Problem or Need 
does Mahister solve and/or 
meet? With what solution?
 
Mahister is part of the fast-

paced, dynamic and evolving 

catering market, in which 79.3% 

of the workforce has an occa-

sional contract. By eliminating 

the intermediation, we offer a 

direct contact to the user who 

can introduce him/herself to 

the restaurateur through a 

telephone number. In this way 

Mahister ensures by 95% the 

possibility of a job interview 

also to cover, in 24 hours, the 

vacant positions.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?
 
We started with a WhatsApp 

group of nine friends. Within a 

few weeks we were already a 

community of 600 people: we 

realized that the group could 

become something more. The 

interest was raised by doing 

what we were born for, that 

is giving work and filling the 

sudden lack of personnel.

3. 
At what stage of devel-
opment are you now and 
how do you see the future 
of Mahister? 

At the moment we have only 

created the application for An-

droid, which is currently in full 

testing phase. For the future, 

we would like to put Mahister’s 

“flag” on our Florence and, why 

not, start looking outside of 

Tuscany.

4. 
What was the most dif-
ficult moment of your 
experience? 

In this period, we are experien-

cing a transition phase in which 

it is complicate to manage 

Mahister’s self-financing. 

But with passion, desire and 

a bit of luck we are convinced 

that we can overcome it, find 

a person who believes in our 

project and allows us to make 
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the qualitative leap we want.

5. 
When did you realize you 
made it? 

We believe in the goals and 

in being able to achieve them. 

Collaborating with 250 com-

panies, having a 95% interview 

percentage, 1,000 people 

employed and a community of 

4,000 users are numbers that 

give us hope. 

6. 
What advice would you 
give to a young start-up-
per? 

Starting from the assumption 

that we are not in a position 

to give any advice because we 

still have much to learn, our 

advice is to know how to listen 

to everyone, take the best from 

each conversation and add it to 

your path.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 

start-ups? 

Florence is an incredibly fertile 

field for start-ups, it is shaping 

itself in the footsteps of a futu-

re that is becoming increasingly 

technological. We are proud of 

being part of this change.
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Meccanica 42
meccanica42.com 

1. 
What Problem or Need 
does Meccanica 42 solve 
and/or meet? With what 
solution? 

Meccanica 42 offers consul-

tancy services and products 

for the field of mechatronics. 

It applies the most innovative 

techniques for the development 

of electronically controlled me-

chanical devices, to be installed 

on-board the vehicle to improve 

performance, and to be used in 

the development phase to raise 

the level of knowledge of the 

phenomena that govern vehicle 

dynamics. Moreover, especially 

for the Automotive sector, M42 

develops sensors, actuators and 

control units to control vehicle 

dynamics with a view to impro-

ving safety, autonomous driving 

and Smart Cities.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers? 

Meccanica 42 was founded in 

2015 as a spin-off of the Uni-

versity of Florence and imme-

diately obtained the trust of the 

stakeholders Danisi Enginee-

ring: this benefited our young 

start-up in taking the first steps 

and meeting the first contacts.

3. 
At what stage of devel-

opment are you now and 
how do you see the future 
of Meccanica 42? 

The company is growing stron-

gly, information that can be 

seen from the turnover, the in-

crease in the number of emplo-

yees and the rate of innovation 

of the projects requested to us. 

At Meccanica 42 we are today 

focused on developing devices 

to control vehicle dynamics, but 

tomorrow we will have to deal 

with the issue of monitoring 

who is onboard: it is necessary 

to know how to be versatile.

4. 
What was the most dif-
ficult moment of your 
experience? 
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The most difficult moment to 

face for any enterprise, espe-

cially for a start-up, is repre-

sented by “tomorrow”: our duty 

is to continue to deepen and 

expand our skills in the sector 

so as to be able to intercept the 

needs of the market.

5. 
When did you realize you 
made it? 

Despite the positive data we 

find, we are aiming high and 

we do not yet feel we can claim 

to have made it. We are now 

satisfied with the work done 

and the efforts made.

6. 
What advice would you 
give to a young start-up-
per? 

Young start-uppers must learn 

to know their customers and 

their sector, just so they will be 

able to provide the solutions 

that the market really needs.

7. 
From your point of view, 

what makes Florence spe-
cial for the development of 
start-ups? 

Florence boasts a University 

Campus of excellence, invests in 

innovation and is a cosmopoli-

tan city: these are fundamental 

prerequisites.
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VINO75
vino75.com

1. 
What Problem or Need 
does VINO75 solve and/or 
meet? With what solution?
 
The first advantage is being 

able to receive everything at 

home, without having to worry 

about transport or delivery. 

Then an offer of over 4,000 

labels from more than 1,000 

producers with a very short 

supply chain. 

And finally, the Digital Som-

melier, a critical innovation 

to choose among our labels 

knowingly. 

On the other hand, we support 

wineries, often small, in com-

mercial strategy by enhancing 

products with easily accessible 

informational contents.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?
 
Thanks to a team of great expe-

rience in wine and technology, 

we have created a simple online 

shopping trip, ensuring a wide 

choice, competitive prices and 

very effective and careful pre- 

and after-sales assistance.

3. 
At what stage of devel-
opment are you now and 
how do you see the future 
of VINO75? 

VINO75 has grown in the 

world of online wine stores, 

taking advantage of opportuni-

ties that have distinguished it 

and allowed it to build a strong 

international presence. Oppor-

tunities that we will continue 

to seize.

4. 
What was the most dif-
ficult moment of your 
experience? 

In the beginning, when we 

talked about e-commerce to 

wine producers, we were often 

disposed of with “we don’t 

care”: few people believed that 

wine e-commerce could deve-

lop so quickly and be a commu-

nication channel of great value.
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5. 
When did you realize you 
made it? 

I never thought I’d made it: 

I think it’s the only possible 

approach. We felt great 

satisfaction when a Chinese 

customer, from the other end 

of the world, opened a bottle 

24 hours after ordering it on 

VINO75.

6. 
What advice would you 
give to a young start-up-
per? 

It is neither easy nor always 

fun: to achieve success you 

need sacrifices, determination, 

patience, dedication, a focused 

and united team. Rather than 

advice, two questions: are you 

ready to face this level of chal-

lenge? Do you feel able to dare?

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups? 

Florence is an open-air labora-

tory where daily rhythms are 

more oriented towards produc-

tivity than logistics. Everything 

is just a bike ride away and the 

magnificent Tuscan landscapes 

are a haven to help regenerate 

quickly. Nana Bianca, with its 

roots here, proves to be the 

best nursery possible for the 

businesses of the future.
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Chorally
chorally.it

1. 
What Problem or Need 
does Chorally solve and/or 
meet? With what solution?
 
In modern communication, 

customers and businesses 

must face a true multi-channel 

approach. Chorally can aggre-

gate different digital sources, 

to manage in the best possible 

way the interactions between 

customers and enterprises, 

between citizens and PA, 

making it easy to communicate 

with the best interlocutor by 

type of contact through the use 

of machine learning.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers? 

The market immediately valida-

ted our idea: we participated in 

a tender for a telecommunica-

tions customer, with a product 

idea in mind, and in an absolu-

tely unexpected way we won. 

Things then evolved: the need 

was obvious; it was just a mat-

ter of knowing how to grasp it.

3. 
At what stage of devel-
opment are you now and 
how do you see the future 
of Chorally? 

We closed an A round of 

investment in June. Now it is a 

matter of consolidating the Ita-

lian market while continuing to 

design the product. By now the 

development cycle has become 

very fast: the challenge is to 

project and design the product 

with a view to change.

4. 
What was the most dif-
ficult moment of your 
experience? 

The year before the end of the 

round was very tiring. We had 

reached a turnover of 1.5 mil-

lion and we had cash problems 

for late payments. It was very 

tiring to keep the business 

and look for investments, but I 

would say that now the worst 

is over.
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5. 
When did you realize you 
made it? 

Having it made is not an option, 

we really want to improve 

communication between 

enterprises and customers and 

between citizens and public ad-

ministrations. We have a clear 

vision of the new frontiers of 

customer engagement. Passion 

and knowledge are everywhe-

re on the web: it is necessary 

to know how to intercept and 

convey them into the company 

to generate value.

6. 
What advice would you 
give to a young start-up-
per? 

Choosing the right people with 

whom to start your own adven-

ture, who know how to have a 

merciless look at the project 

because of just a decent idea, 

but with a great team, has great 

potential. Value the differences, 

and don’t be afraid to create a 

dialectical environment where 

you can also discuss things that 

are not right.

7. 
From your point of view, 
what makes Florence 
special for the deve-
lopment of start-ups? 

Florence has great potential in 

the tech field: excellent tech-

nical and technological skills 

come from the Tuscan techno-

logy hub of the Universities of 

Florence and Pisa. In addition to 

this, I am firmly convinced that 

in order to create something 

beautiful you need to be in a 

beautiful place that is inspira-

tional, just like Florence. 
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Officine Valis 
officinevalis.it

 
1. 
What Problem or Need 
does Officine Valis solve 
and/or meet? With what 
solution? 

Officine Valis purports to provi-

de new answers to the publi-

shing market. We questioned 

ourselves for a long time about 

the recent publishing crisis and 

we came to the conclusion that 

the problem is not the support 

but the product: the eBook was 

not decisive. Thanks to Au-

gmented Reality we give life to 

a new reading experience that 

starts from the written word 

to expand with multimedia and 

interactive contents.

2. 
How did you generate the 
early interest around your 
product / service and con-
quer your first customers?
 
The positive side of a market 

in crisis, such as publishing, is 

that it is particularly receptive 

to all new proposals! If then 

the proposal is not far-fetched, 

then you’re done.

3. 
At what stage of devel-
opment are you now and 
how do you see the future 
of Officine Valis? 

We have been exposed to the 

market for about two years, 

obtaining excellent feedback 

from small publishers in the 

Florentine area. Our goal is to 

grow further and to become 

reference partners for national 

publishers.

4. 
What was the most dif-
ficult moment of your 
experience? 

The beginning, as always. 

Risking everything and inve-

sting energy and resources in 

an idea without any guarantee 

of success. But it didn’t go that 

bad!

5. 
When did you realize you 
made it? 

When we presented our first 

MashApp Book, on the train 
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to Ostia Lido, at the Cinema 

House in Rome.

6. 
What advice would you 
give to a young start-up-
per? 

Networking. Confronting each 

other, discussing and learning 

from the criticisms received. All 

things we have experienced on 

our skin, managing and working 

in a co-working space.

7. 
From your point of view, 
what makes Florence spe-
cial for the development of 
start-ups? 

Florence is smaller than large 

metropolitan cities like Milan 

or Rome. In some ways that is 

a disadvantage. From our point 

of view, instead, this facilitates 

contacts and exchanges of ideas 

and skills between various 

realities. It’s like being in a big 

incubator!
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